Riding bikes:

a path to gender equality

In rural Kenya, women travel the furthest
distances on a daily basis, yet have the least
access to transportation. Rebecca Mancini, a
third-year honours arts and history student
from St. Jerome’s University, worked with a
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Three women learn bicycle maintenance through the “Women and Bikes” program in Kenya.

local NGO, Ugunja Community Resource
Center (UCRC) to help address this problem.
Women in the community spend much

of their day walking to local markets to
purchase food, drawing water for their
families and traveling to work. The project
“Women and Bikes” sought not only to
improve women’s access to bicycles, but
also to establish community acceptance and
enthusiasm for women on bikes — a form
of transportation used primarily by men.

Rebecca and the UCRC organized an all-
women’s bike race to raise awareness of the
“Women and Bikes” program. The race
raised incredible enthusiasm in the commu-
nity and was widely supported by both men
and women. As a result, many of the women
were not only interested in learning how to
ride, but also in purchasing their own bikes.
The original bike loan project was trans-
formed into a microfinance model through
the development of a rent-to-own program.

The outcome was more than equal access to
transportation. The UCRC explained that
bicycles, which reduce the amount of time
women spend traveling on a daily basis,
“represent a viable way for women to con-
front the gender disparities by gaining more
time to participate in community projects.”
Bicycles have become a symbol of commu-
nity efforts to strengthen the democratic
participation of women in Ugunja. “While
the race demonstrated the potential of bikes,”
Rebecca noted, “it also brought together the
community” and created a forum to discuss
the issues affecting local women.
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€¢ The internship has helped us look at ourselves with a higher
degree of objectivity. The intern’s role was to collate and analyze
the data that had been developed. The new reporting forms
were an innovation for us. We expect to tighten the way we
track performance. With the program assessment completed in
time for the start of our annual planning period, we expect the
knowledge that we've gained to filter into the planning process.
The analysis of the data provided new insights and indicated
possible new directions for our program.??

— Maria Olivia Lucas, President, Unang Hakbang Foundation



	Text1: 


